
CALIFORNIA DEPARTMENT OF CORRECTIONS & REHABILITATION SEPTEMBER 30, 2008
OFFICE OF TRAINING AND PROFESSIONAL DEVELOPMENT

LEADERSHIP CHALLENGE WORKSHOP

The Leadership Challenge Workshop (LCW) is a 2-day workshop designed for first and second-line
supervisors. The LCW stems from a joint partnership with the Sonoma Learning Systems. Workshop
sessions are co-facilitated by CDCR and Sonoma Learning Systems. Sessions include: Review of
Leadership Practice Inventory Reports, In-depth review of the 5 Leadership Practices, Development of a
Personal Leadership Plan, and Personal Leadership Challenge Workbook.

Dates Location

October 23 - 24, 2008 Session 87 Diamond Bar - Region IV

October 28 - 29, 2008 Session 88 El Centro –
Office of Employment and Training

October 30 - 31, 2008 Session 89 San Diego – Cal Trans

November 4 - 5, 2008 Session 90 Susanville -
California Bureau of Land Management

November 6 - 7, 2008 Session 91 Susanville -
California Bureau of Land Management

November 6 - 7, 2008 Session 92 Vacaville - City Hall

November 13 - 14, 2008 Session 93 Stockton – Stockton Training Center

November 18 - 19, 2008 Session 94 Diamond Bar - Region IV

November 20 - 21, 2008 Session 95 Diamond Bar - Region IV

December 2 - 3, 2008 Session 96 Fresno - Cal Trains

For more information, please call (209) 546-4215.
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